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Current Models

Faculty & Staff-Centric Approach

e Constraints

e Cost per course
e Quantity and refresh rate

e Faculty participation
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Principles

e “participatory pedagogy”
e active student engagement

e public service commitment

» At Michigan: “creating a culture of
learning”
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dScribe Model
e “digital Scribes”

e University of Toronto inspiration
e distributed model
e students actually in the course

e students as co-creators of content

 collect and validate integrity of
material




dScribe-Centric Publishing Cycle

Roles

B Instructor
™ Instructor / dScribe
dScribe
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Student Incentives

e master course content

e learn about IP

e establish connection with faculty
e showcase one’s own coursework

e serve the public
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Faculty Incentives

e students within class know best!

e distribute publishing workload

e support reciprocal learning




Administration Incentives

e potential to reduce overall
publishing costs

e demonstrate commitment to
principles

* enrich teacher/student
relationships

e support a collaborative learning
network within and between
schools
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class project

class we were interested in

Scribing at Michigan

. - o info econ - homework,

IMUNIVERSITY OF MICHIGAN SRR TN | [ T e exams, lectures, readings,
T T T | * online class discussion,

login  join

hunting and sharing current
news of real world
applications

Course Contents home » school of information » si 646 - information economics

SI 646 - Information
St ions SI 646 - Information Economics, Winter 2007 TSR N
About the Professor

Reading List

 actine Motia Tnfarmatinn Franamicre . -
Case Notes INIVERSITY OF MICHIGAN .
Assignments M

B home courses help about ocw feedback

Course Contents home » school of information » digital government ii: information technology and democratic administration

Digital Government II:

el ol SI 533 - Digital Government II: Information Technology THAESEREM
Administration Home and Democratic Administration, Winter 2007

About the Professor

Syllabus

Readings

Digital Government II: Information
Technology and Democratic
Administration

Steve Jackson, School of Information

Assignments

Student Work

Download this Course
This 1.5 credit course is the second in a two-part
sequence exploring contemporary practices, challenges,
and opportunities at the intersection of information
technology and democratic governance. This second
half of the course takes on emerging directions in
democratic administration - and the shifting role of
information technologies in supporting, transforming,
and understanding these. The course locates recent and
emerging digital or e-government initiatives in
historical, institutional, and comparative context.
Throughout, we will explore a range of local, national,
and international cases in which new informational
forms and practices have met with - and in some cases,
begun to alter - the traditional art and practice of
democratic administration.

Copyright 2007, by the Contrib

tesy of rutty BY-NC-SA

Copyright 2007, by the Contributing Authors. Cite/attribyte Resource. This work is licensed under a Creativ mmons Li @ @@@
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easy - once we have

W h at We th O u g ht WO u I d content from our Ims ctools
an export to educommons
would be simple

IP - few general rules that

e easy material transfer with our current JRGEEEEESSTE

board

excited - would be fired up

[ Stra | g htfo rwa rd I P because we were fired up

uncertainties - a learning

. process - we don’t want to
[ eXC|ted faCU I‘ty bug faculty - want to
support the relationships
already formed by being a
student in the course - it

e help supplement studying DID happen

variance in courses - lean
. . . vs rich content - example
e uncertain about faculty interaction from steve's course - not
just readings - students are
best to identify these
. . . . . avenues WITH the prof
°q uestions In Managing variance in co g
week - when will the work
get done?

e unclear about student time commitme
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faculty - blessing and

. . a curse - trust was
What dld happen there, but wish time to
. explore content
further

ip - time constraints,

* faculty gave the green light and ifits going to be

scalable, guidance

workflow - we knew

e |P issues difficult to navigate what we wanted it to
do, but tool was not in
place

o workflow was ahead of the tool T = Tl e

technical (getting
permission form) but
- - . . also social in

e time & legal constraints to enriching stujsssssinm
contribute and making
sure that dynamic will
not change the
dynamic of the class
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d S C ri b e refl e Cti O n S : working within a specifically

student model

C f b . standardization in
icati d kflow -
reate set of best practiCes iy
professors and set up a timeframe
and how to get ahold of faculty

e standardization

support - we are only Sl - more
research and test cases need to be
done to explore the class content

° SuppOrt and Openness CIaSS and needs and within sciences, art,

engineering, humanities about how

d |ffe rences support engaged and enthusiastic

students

IP - a given - but need to support

e |P tutorial and FAQ

workflow - freshman english
composition students vs advanced
computer science

® tOOI IS “user-frlend Iy” keep - response to user-friendly -

constantly reiterating this tool as we
learn more

e keep the tool ahead of the workfl

e guidance by dScribe mentors
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current landscape

how can we support and

enhance a student centric
model of ocw publishing?

dScribe model

iIncentives

student experience

future
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scaling up - standardization of
workflow, communication models,

H OW tO g et th e re ip - start small but think big - 5000
courses at michigan, now often do
you want refresh

® I - incentives - students and faculty
Sca I n g u p relationship is special and
mutually -beneficial in an ocw
publishing environment

accounting - acknowledging

e appropriate incentive struclm st

students who wish to contribute

leveraging - student knowledge
of digital media and resources -

- fi - students and
e accounting for departmentagEiipss .
digital technology, culture and
supporting sharing environment

. one model - hyprid mode! - no
* leveraging student knowled studitl=m
to address the principles outlined
before:

“participatory pedagogy”

® O n e m Od e I a m O n g m a n y active student engagement

public service commitment

fostering a culture of learning
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Can this work?

How do you see this model fitting in with your
institution?

Similar frameworks or programs in the works?
Scalability?
Sustainability?

What other incentives?
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